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Latar Belakang :  Dalam perspektif bisnis, peternak sapi perah memiliki peluang yang tinggi,  mengingat  susu  sapi  sebagai  kebutuhan  setiap  manusia  untuk memenuhi kebutuhan nutrisi tubuh, tetapi total kebutuhan nasional untuk produksi susu tahun 2018 sekitar 4,5 juta ton per tahun hanya dipenuhi dari produksi lokal hanya sebesar 18% (920 ton) atau sekitar 82% kebutuhan susu dipenuhi dengan impor.  Di sisi lain menunjukan bahwa jumlah populasi sapi perah di Indonesia terus turun. Sampai 2016, jumlah populasi sapi tercatat 291.183 ekor, jauh berkurang dibandingkan 2013 sebanyak 438.745 ekor atau berkurang sebanyak 33%.  Angka ini juga sejalan dengan penurunan jumlah peternak di Indonesia. Pada 2016, jumlah peternak yang tergabung dalam koperasi mencapai 96.355 orang, turun dibandingkan 2013 sebanyak 102.726 orang, atau berkurang sekitar 7%.  Permasalahan pokok dalam penelitian ini ialah kinerja pemasaran pada peternak sapi perah di provinsi Jawa Barat, hal ini didasarkan oleh lingkungan bisnis terhadap positioning koperasi dalam  memenuhi layanan kepada anggota koperasi
Tujuan : Hasil penelitian secara deskriftif lingkungan bisnis dan  positioning koperasi memberikan kontribusi terhadap kinerja pemasaran peternak sapi perah di provinsi Jawa Barat. Walaupun dalam pelaksanaannya secara umum belum sepenuhnya didasarkan atas aspek-aspek lingkungan bisnis dan  posisi koperasi sebagai wadah bahgi para peternak sapi perah.
Metode : Metode penelitian ini adalah metode survey sebagai upaya mengumpulkan informasi dari responden dengan menggunakan angket, hal ini dimaksudkan untuk menguji jawaban rasional sehingga dapat menjelaskan fenomena yang menjadi masalah, dengan model analisis SEM (Structural Equation Modelling).
Hasil Penelitian : Hasil penelitian secara simultan menunjukan bahwa lingkungan bisnis eksternal dan internal besar pengaruhnya terhadap positioning koperasi sebesar 40,4% sedangkan epsilonnya 18,7 %. Sementara pengaruh lingkungan bisniseksternal terhadap positioning koperas sebesar 82% sementara pengaruh lingkungan bisnis internal terhadap positioning koperasi sebesar 17%. Hal ini menunjukan bahwa lingkungan   peternak sapi perah di provinis Jawa Barat memiliki ketergantungan yang sangat kuat terhdap lingkungan bisnis eksternal, dibanding terhdap lingkungan bisnis internal.  Adapun postioning koperasi memberikan pengearuh terhadap kinerja pemasaran sebesar 93% dengan epsilon 13,5%.  Dengan demikian lingkungan bisnis dan positioning koperasi dapat dijadikan indikator yang diharapkan dapat untuk memperbaiki kinerja pemasaran peternak sapi perah di provinsi Jawa Barat.






Background: In a business perspective, dairy farmers have a high opportunity, considering that cow's milk is the need of every human being to meet the body's nutritional needs, but the total national demand for milk production in 2018 is around 4.5 million tons per year only from local production only 18% (920 tons) or around 82% of milk needs are met with imports. On the other side shows that the number of dairy cattle populations in Indonesia continues to fall. Until 2016, the total population of cattle was recorded at 291,183 tails, far less compared to 2013 as many as 438,745 tails or reduced by 33%. This figure is also in line with the decline in the number of farmers in Indonesia. In 2016, the number of farmers joined in cooperatives reached 96,355 people, down from 102,726 people in 2013, or a decrease of around 7%. The main problem in this study is the marketing performance of dairy farmers in the province of West Java, this is based on the business environment of cooperative positioning in fulfilling services to cooperative members
Objective: The results of a descriptive study of the business environment and cooperative positioning contribute to the marketing performance of dairy farmers in the province of West Java. Although in its implementation in general it has not been fully based on aspects of the business environment and the position of cooperatives as a forum for dairy farmers.
Method: This research method is a survey method as an effort to collect information from respondents using a questionnaire, this is intended to test rational answers so as to explain the phenomenon that is a problem, with the SEM (Structural Equation Modeling) analysis model.
Results: The results of the study simultaneously showed that the external and internal business environment had a large influence on cooperative positioning by 40.4% while epsilon was 18.7%. While the influence of the external business environment on cooperative positioning was 82% while the influence of the internal business environment on cooperative positioning was 17%. This shows that the environment of dairy farmers in West Java province has a very strong dependence on the external business environment, compared to the internal business environment. The postioning of cooperatives gives an effect on marketing performance of 93% with epsilon 13.5%. Thus the business environment and cooperative positioning can be used as indicators that are expected to improve the marketing performance of dairy farmers in West Java province.
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